
T
h

e Fam
ily

 P
lace   A

n
n

u
al R

ep
o

rt   20
20

 – 20
21

i 

A n n uA l  R e p o Rt   2 02 0 –2 02 1

T H E  F A M I L Y  P L A C E
growing stronger



ii 



T H E  F A M I L Y  P L A C E

Annual Report
2020–2021



We wish to acknowledge the Yuin Nation  
as the traditional custodians of the land upon 
which we live and work.

We humbly pay our respects to Elders past, 
present and future.

We wish to acknowledge the Aboriginal 
community workers and health workers 
from a range of agencies, without these 
people we would be unable to do the work 
we do. We respect the continuing culture, the 
commitment and the contribution they make 
to the life of this community.

In our work with families, we acknowledge that 
“Aboriginal health” means not just the physical 

well-being of an individual but refers to the 
social, emotional and cultural well-being of the 
whole community in which each individual is 
able to achieve their full potential as a human 
being, thereby bringing about the total well-
being of their Community. It is a whole-of-life 
view and includes the cyclical concept of  
life-death-life.

Services should strive to achieve the state 
where every individual is able to achieve their 
full potential as a human being and this bring 
about the total well-being of their community.

National Aboriginal Health Strategy, 1989
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0 1 :  A n  ov e rv i e w

Mission
We walk with our 

community supporting 
and responding  

to need and 
opportunity

Vision
A thriving connected 

community Values
Collaborative

Creative • Curious
Kind • Respectful

excellence in  
service delivery

• Implement technology that 
maximises service efficiency

 • Ensure client experiences 
are valued and embraced to 
improve practice

 • Adopt outcomes-based 
evaluation of all programs

 • Rigorously design and 
monitor programs ensuring 
optimised uptake and 
streamlined processes

Growing Stronger 
Communities

• Collaborate respectfully 
with Aboriginal 
communities

 • Ensure strong and diverse 
partnerships with a range 
of stakeholders

 • Support and lead 
community development 
and wellbeing initiatives

A strong sustainable 
organisation

• Diversify our income streams

 • Maintain a skills based and 
culturally diverse Board

 • Prioritise the wellbeing and 
ongoing development of a skilled 
workforce

 • Ensure an ongoing commitment 
to robust and transparent 
governance

coM M i t M e n ts
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our Service
The Family Place  is a community based, not for profit 

organisation with registered charity status.

Services offered in 2020-2021 included:

•  Tips & Tricks for Happy Kids

•  Moruya Playgroup

•  Koori Boori’s  (Aboriginal specific early childhood  

and antenatal clinics)

•  General Family Support

•  Intensive Family Preservation Program

•  Mindfulness and Meditation 

•  Financial Counselling

•  Dhurga Languages Revitalisation

•  IMPACT Specialist Homelessness Support

The Family Place is located at Unit 3 & 4 24-26 Ford 

Street in Moruya, NSW and primarily services the 

Eurobodalla, on the south coast of New South Wales. 

Our financial counselling service extends throughout 

Bega Valley and Cooma Monaro.

our region
The Eurobodalla Shire is located on the south coast of 

New South Wales, between 280 and 360 kilometres 

south of the Sydney CBD, and between 150 to 220 

kilometres south-east of the Canberra CBD. Eurobodalla 

Shire is bounded by Shoalhaven City in the north, the 

Tasman Sea in the east, Bega Valley Shire and the 

Snowy Monaro Region Council area in the south, and the 

Queanbeyan-Palerang Regional Council area in the west.

The region is considered coastal rural and encompasses 

the three main towns of Batemans Bay, Moruya and 

Narooma and surrounding areas.

The climate is temperate and the area abounds in natural 

beauty with pristine waterways, 83 beaches, national 

parks, islands, rivers and lakes, heritage towns, coastal 

villages and vast tracts of nature reserves, wilderness  

and wildlife.

The Eurobodalla Shire estimated resident population for 

2016 is 37,968, with a population density of 0.11 persons  

per hectare.

The shire has 5 high Schools and 10 primary schools  

and 3 community health centres and 2 hospitals.

2,205 people or 5.932% of residents in the Eurobodalla 

identify as Aboriginal or Torres Strait Islander, which is 

nearly double the state population proportion of 2.9%.

The SEIFA Index of Relative Socio-economic 

Disadvantage (IRSD) is derived from Census data 

including income, education, employment and housing. 

It allows comparison of disadvantage across regions at a 

given point in time. The average IRSD score for Australia 

is 1000, a lower score indicates relatively greater 

disadvantage, Eurobodalla scored 956.

The 2016 there were 2,791 couples with children in the 

Eurobodalla and 1,593 sole parents with children in the 

Eurobodalla, comprising 17% and 9.7% of the population 

respectively.

A number of service gaps have been identified in the 

South Eastern NSW PHN Needs Assessment, the key 

elements impacting families in the Eurobodalla are:

•  Consistently low immunisation rates in South Coast 

SA3 (Bega Valley and Eurobodalla) region for all 

children 2 and 5 years

•  High rates of mental and behavioural disorders and 

psychological distress amongst adults

•  High rates of self-harm amongst 15-24 year olds,

•  Gaps in service provision for consumers with moderate 

to severe mental health issues, or people in crisis

•  Limited access to psychiatry services

•  Limited access to culturally appropriate mental health 

services for Aboriginal and Torres Strait Islander people

•  Lack of preventative mental health services

•  Limited access to drug and alcohol rehabilitation 

service

•  Limited access to perinatal and antenatal mental 

health support services

•  Lack of or limited access to suicide support services

In addition to these concerning gaps, the Department 

of Communities and Justice released the Southern 

NSW District Data Profile in September 2019. This 

data identifies the level of disadvantage experienced 

in the Eurobodalla when compared to all other 

Local Government Area (LGA) in the Southern NSW 

region. Unfortunately, the Eurobodalla ranks the most 

disadvantaged LGA across nearly every indicator.  

These indicators of disadvantage are pertinent to our 

work and demonstrate the significant need for additional 

resourcing and long term funding to the region.
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Southern Data Profile Summary 

Demographic data

Eurobodalla has the:  

• 2nd highest population in the southern region;

•  highest proportion of Aboriginal people in the southern 

NSW region;

• 3rd highest migration stream. 

Children and Young People 

• Mogo School has the highest proportion of Aboriginal 

students in any school in southern NSW at 74%;

• Mogo School has the lowest ISCEA score (score for 

educational advantage scoring low = disadvantage); 

• Yass Valley and the Eurobodalla have the highest 

proportions of developmentally vulnerable children in 

two or more domains, at 12.1% and 11.4% respectively. 

The Eurobodalla has the:

• Greatest proportion of vulnerable children under the age 

of 5 at 41% and the greatest proportion of this group are 

Aboriginal at 32%; 

• Greatest proportion of children under the age of 15 

affected by mental illness at 19% and again the greatest 

proportion of this group are Aboriginal at 35%;

• The Eurobodalla has the second highest proportion, at 

1.3% of young people in Out of Home Care; 

• The Eurobodalla has the highest proportion of reports 

made regarding children and young people at 12.7% and 

the highest proportion of children and young people at 

risk of significant harm (ROSH) at 9.5%.

Economic Environment 

• Eurobodalla has the highest proportion of unemployed 

people and lowest proportion of people working full time;

• Eurobodalla has the lowest median weekly income under 

all categories including personal, family and household 

and the highest proportion of low-income households; 

• Eurobodalla has the lowest SEIFA score in southern NSW 

(low means disadvantaged).

Social Environment 

• Domestic violence assaults were most likely to occur in 

the Eurobodalla with the highest rate per population; 

• Eurobodalla also ranked the highest for non-domestic 

assaults; 

• Eurobodalla has the highest rate of cannabis related 

offences and 2nd highest amphetamine related offences.

Maternal Health 

The Eurobodalla has the:

•  highest proportion of young mothers under the age 

of 19 which is associated with a number of adversities, 

including low socio-economic status, educational under 

achievement and can further entrench the cycle of 

disadvantage; 

• highest rates of maternal smoking during pregnancy; 

• lowest ranking in the Australian Mothers Index (ranks 

health, children’s wellbeing, education, economic status 

and socio-economic disadvantage) a low score indicates 

the greatest disadvantage. 

Disability 

• Eurobodalla ranks highest as a proportion of the 

population needing assistance with core activities such  

as shopping.

Housing 

Eurobodalla has the: 

• highest proportion of household rental stress;

• lowest % of public housing dwellings although higher 

rates of community housing dwellings. 
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organisation Structure

our People 
During the reporting period a workforce review and restructure took place, a driving factor around this was the acquisition of 

the Impact activity and the addition of 2 bushfire recovery grants that will be implemented in the 2021/2022 reporting period. 

We welcomed Lachlan Lachlan Fuzzard into the role of Impact SHS Coordinator, Jayne Rothwell into the role of Impact 

Community Engagement Officer, Gabby Rosengren into the second Financial Counsellor position and Samantha Griffiths, 

who completed her student placement with us as part of a diploma in Art Therapy, as the Families and Project Officer. Each 

of our new team members bring with them a wealth of experience and expertise. Also, during the reporting period our Early 

Intervention Coordinator, Katie Shakespeare, was on maternity leave. 

NAME POSITION
DATES ACTED OR ONGOING IF EMPLOYED FOR THE 
DURATION OF THE REPORTING PERIOD

Malindey Sorrell CEO Ongoing 

Audrey Graham Operations Manager Ongoing 

Helen Round Family Care Coordinator Ongoing 

Katie Shakespeare Early Intervention Coordinator Ongoing 

Sasha Stewart Children’s Activities Officer Ongoing 

Amanda Bortolazzo Administration and Projects Officer Ongoing 

Michelle Claude Family Care Coordinator Ongoing 

Susan Cheetham Financial Counsellor Ongoing 

Tamara Chatfield Community and Family Support Officer Ongoing 

Gabby Rosengren Financial Counsellor October 2020

Samantha Griffiths Community Recovery Art Project Officer January 2021

Lachlan Fuzzard Impact SHS Coordinator April 2021

Jayne Rothwell Community Engagement Officer April 2021

Admin  
& Project 

Officer

Management Committee

Operations 
Manager

Impact  
SHS  

Coordinator

Family Care 
Coordinator

Governance 
Officer

Early  
Intervention 
Coordinator

CEO

Community 
Recovery Art 

Project Officer

Community 
Recovery Youth 
Theatre Project 

Officer

Financial 
Counsellor

Family Care 
Coordinator

Community 
& Family 
Support

Casual  
Children’s 

Activities Officer

Community 
Engagament 

Officer

Community 
Engagement 

Trainee

Financial 
Counsellor
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Financial Counselling
The provision of financial counselling assists people 

suffering hardship to manage their immediate financial 

difficulties, empower them with knowledge that can be 

used moving forward and to guide them as to how to grow 

their finances in the future. Financial hardship can be very 

challenging with potential impacts leading to issues such 

as family and relationship breakdown, deteriorating social, 

emotional and physical well-being, reduced quality of life 

and housing instability.

Our Financial Counselling service expanded as of August 

2020 thanks to Bush Fire Recovery funding provided 

to assist bushfire impacted persons. This funding was 

provided by Westpac Bank through Financial Counselling 

Australia and will be available until the end of 2021. 

Funding from NSW Fair Trading to enable our service to 

operate will be available until June 2022.  

Service Delivery

Our funding agreements are for service provision to the 

region encompassing Bega Valley Shire, Snowy Monaro 

Regional Council and Eurobodalla Shire. As well as 

providing appointments at our offices in Moruya and Bega, 

outreach services have been provided in Batemans Bay, 

Narooma, Eden, Merimbula, Bemboka, Cobargo, Delegate, 

Bombala and Cooma as well as the provision of limited 

home visits to vulnerable clients. 

The service received 165 enquiries and over a twelve-

month period, these enquiries lead to 142 client cases. 

Indigenous clients comprised 15% and 66% were 

dependent upon Centrelink income support payments. 

Due to the ongoing COVID19 pandemic, we have now 

transitioned to conducting appointments via telephone or 

zoom rather than face-to-face.

Staffing

At the start of July 2020 funding received allowed for 

one financial counsellor working 32 hours per week. With 

additional funding which became available in August, we 

were able to support two financial counsellors with a total 

of 60 hours per week.  The remainder of funding went to 

travel for outreach purposes and ongoing costs including 

rent, stationery, and administrative support.  

Client Needs

Financial Counselling is challenging with many clients 

coming to the service having experienced significant 

challenges and tragic circumstances. In the last reporting 

period, we met with many clients who were affected by 

both the bushfires and Covid19. Bushfire related loss 

of homes and income as well as Covid19 related loss 

of income were dominant issues. An example of the 

circumstances and issues that clients presented with 

included: 

• Homelessness and or eviction 

• Mortgage and rental arrears

• Mental health

• Domestic and family violence /Family breakdown

• Accident /Terminal illness / Disability

• Death of spouse 

• Business failure of reduced business income 

• Unemployment 

• Drug, alcohol, problem gambling issues 

• Threat of electricity disconnection 

• Credit card, short-term and personal loan debt 

Outlook

The temporary Coronavirus Supplement reduced in late 

2020 and then ceased early in 2021 leading to increased 

financial difficulties for some clients which resulted in an 

increase in clients from the previous financial year. Due to 

current increased spread of the virus into our communities 

and further public health order restrictions, there is 

anticipated to be a reduction of interaction with clients 

for the remainder of 2021. Fortunately, some creditors 

have continued to provide hardship assistance for persons 

impacted by Covid19. This has enabled some to “get 

through” financially. This support will not be ongoing, so, as 

NSW opens up and with the gradual easing of restrictions, 

we envisage continued increased demand for the service 

going in to 2022.

02 :  S e rv i C e  D e L i v e rY
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Charlotte’s Story 
Charlotte (name changed) had experienced years of family and domestic violence, coercive control and in 

particular emotional and financial abuse. Seven years ago, Charlotte was coerced into taking out a loan for 

a vehicle that her ex-partner used. She was then left with the responsibility of paying off this loan. Before 

coming to the service Charlotte had severed all contact with her perpetrator and sadly suffers from ongoing 

post-traumatic stress disorder (PTSD), anxiety and depression because of the abuse. Charlotte does have a 

mental health plan to assist with the long-term effects of abuse.  

Charlotte had set up a small gardening business, but, then lost all her equipment in the 2019-20 bushfires. 

The devastating effect of the fires contributed to her diagnosis of PTSD and, although post fire grants assisted 

with the replacement of essential equipment, Covid19 restrictions then impaired Charlotte’s ability to grow 

her business. When Charlotte sought help from our Financial Counsellor, she was still paying off the loan her 

ex-partner had coerced into to taking out seven years earlier. Because of her circumstances, she was forced to 

re-draw on the loan and was left with a substantial debt. The financial counsellor applied for a debt waiver on 

the remaining balance as Charlotte had never benefitted from the loan. The waiver was granted, Charlotte was 

free of the loan.

Charlotte’s story is one of domestic violence and coercive control and, unfortunately, over the last year 

stories like Charlotte’s have become more common. Increased isolation and reduced incomes have increased 

incidents of family and domestic violence. Our Financial Counsellors have provided support and advocacy 

for vulnerable clients and have worked in tangent alongside other services, such as the Eurobodalla Bushfire 

Recovery Service to provide the best assistance possible to people in need.

Comments from Clients

“You make me feel that I can manage on my own and that gives me hope that 
I can keep going”

“Thank you for your support, I feel a lot more positive about the future and 
thatwith support I can complete all that needs to be done to move forward.”

“You always make me laugh and things will get better”

“Thank you for listening, hearing and reflecting back to me”

“Helping me to honestly identify unhelpful habits and how to change these”



8 

intensive Family  
Preservation Program
The Intensive Family Preservation Program (IFPP) is 

available to families referred to The Family Place by 

Department of Communities and Justice (DCJ). The 

IFP program offers intensive case management and 

support and is a partnership between the families 

referred, The Family Place and DCJ.

The main priorities of the program are to strengthen 

families and keep children safe in a nurturing 

environment. Emphasis is placed on health, parenting, 

practical support, expansion of social supports and 

strengthening family bonds. 

Our highly skilled IFP team work closely with families 

to establish a plan that outlines goals that address 

their most immediate needs and priorities. Many of 

our families face multiple challenges and this often 

requires strong advocacy and support to navigate the 

various specialist services that are available. 

The challenges families have experienced this year 

have compounded the hardships of previous years. 

These hardships include an increased number of 

families becoming homeless due to the growing 

housing crisis which has arisen from the 2019 

bushfires and COVID19 pandemic.  Many families have 

been forced to pay increased rent to live in unsuitable 

accommodations and have seen employment 

opportunities dwindle.  The IFP team have achieved 

life changing outcomes for our families and continue 

to provide ongoing support through this very 

challenging period. 

There is a significant demand placed on the program 

with nine families currently receiving intensive 

support. The team are often working with extended 

families and large sibling groups.  In 2020/21, 

IFP workers provided intensive family support to 

14 families equating to 61 adults and children. 

This caseload is significant given the challenges 

and ongoing crisis many of these families are 

experiencing. 

During the reporting period, a total of $20,895.82 

brokerage was allocated to families in need.  This 

was an increase of $9,239.49 from the previous year 

demonstrating growing support needs for families in 

Eurobodalla.  Brokerage was used to aid families in 

covering the costs of fridges, beds, medical assistance, 

and petrol to enable clients to attend medical 

appointments.

Anna’s Story
(names and some details changed to protect identity and 

confidentiality)

Anna was referred into the IFP at The Family Place because DCJ 

was concerned Anna’s high level of depression prevented her from 

being able to care for herself and her daughter Emma. Anna’s history 

included the experience of being removed from her mother and 

placed with her father, who at the time, was unaware he had become 

a parent.  

While living in a relationship where she was experiencing domestic 

violence, Anna had attempted suicide. During one incident Anna 

experienced extreme violence from her partner Ryan and was placed 

in hospital with a broken jaw and multiple broken bones.  As a result 

of the injuries Anna’s partner inflicted on her, Police placed an AVO 

on the partner.

Anna had been living with Ryan and his family since she was 14 

years old and during this time had had been a victim of violence and 

witnessed many incidences of violence. However, this was the only 

family Anna knew and consequently, needed support to change her 

circumstances.

When the IFP team started working with Anna she was on a sole pension 

with the full care of her one-year-old daughter Emma.  Anna had to find 

accommodation quickly for the safety of herself and her daughter. Most 

of her money went into paying for the holiday house she rented. The IFP 

team liaised with Anna and Impact to secure accommodation for her 

and Emma on the Youth Choice Program. This provided Anna financial 

freedom and enabled her to purchase the items Emma required for her 

social and emotional development.  Anna enrolled Emma into childcare 

and commenced counselling for herself.  Anna attained her driver’s 

licence with the support of the IFP team who brokered driving lessons. 

This subsequently led to an employment opportunity.

The team were able to undertake strong advocacy work and were able 

to provide education and support in relation to domestic violence. 

The IFP team encouraged Anna to seek counselling and Anna 

consequently reconnected with family she was previously unaware of. 

The IFP team believe that connecting with her family was the turning 

point for Anna. Changing from a highly anxious person into a person 

with the confidence, strength, and pride who was able to provide a 

much-wanted home for herself and Emma. 

One of the biggest challenges in Anna’s case, was re-educating her 

about healthy relationships. The relationship built over time between the 

IFP team and Anna led to her contacting them to share her future goals 

and reach out for advice around what ‘paths’ to follow to achieve them.

The support and early intervention provided by the IFP team has 

strengthened the capacity of this mother to provide a secure, safe, and 

nurturing environment for her daughter. This family is now linked in 

with other services to ensure their medical, physical, and emotional 

needs are met over the long term. The family has demonstrated 

improved parenting strategies and life skills and now has a support 

network of friends in the community. 
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Targeted earlier intervention programs
Under Targeted Early Intervention we offer general family 

support to families in our three priority groups which are:

• Aboriginal and Torres Strait Islander families

• Families with children aged 0–3 (under 3?) 

• Young parents 

Our work with families is trauma informed, holistic and 

child focused, and we understand all families are different 

with a diverse range of circumstances and dynamics. In our 

programs we take time to get to know our families in order 

to understand these needs. We have adopted a stepped 

care approach to our family work which informs the 

intensity and type of support required for each family. This 

enables us to target efforts and resources when and where 

they are most needed, ensuring families are receiving 

appropriate levels of support. So that we are able to build 

trust and foster engagement, we use a gentle approach and 

work alongside families as they identify and then work to 

achieve their goals. Positive outcomes for our families have 

included clients reporting improvements in confidence 

managing challenging behaviour, communication skills, 

understanding of available health services and the uptake 

of referrals by appropriate agencies.

During the reporting period two of our families participated 

in the Department of Communities and Justice (DCJ) 

Family Case Management program. (FCM). FCM provides 

an integrated case management response to better 

support families who are experiencing challenges and 

complexities. Brokerage funds are available for 

families who are eligible. The program has 

enabled families to attend extra-curricular 

activities such as Equine Therapy and 

participate in a range of therapeutic group 

programs to promote physical, social, 

and emotional well-being. Without 

the assistance of FCM these families 

would not have been able to access 

these therapeutic group programs.

Parenting Programs

Our data is lower than in previous years due to the impact 

of Covid 19, however, during the reporting period we 

were able to deliver a total of two parenting programs 

over twelve sessions to eight people and had some great 

outcomes and feedback from our participants. In the 

first quarter of the reporting period, we offered a Dad’s 

Parenting Program in partnership with Campbell Page and 

Grand Pacific Health.  This program included four sessions 

of ‘Tips N Tricks for Happy Kids’ mentored by Seth Merritt 

from Aboriginal Affairs.  The other session compromised 

of the ‘Red Dust Healing’ program which was delivered by 

Barry Fernando. Two of these sessions were conducted 

over zoom and the rest face to face in a local park.  Starting 

in February 2021 over seven weeks, we delivered (face-to- 

face) our evidenced based program ‘Tips N Tricks for Happy 

Kids’ which was delivered in collaboration with Campbell 

Page.  Additionally, we had planned another seven week 

‘Tips N Tricks’ program, which unfortunately, had to be 

postponed on two separate occasions due to Covid 19. 

These sessions were planned for delivery in partnership 

with Batemans Bay Primary School and Campbell Page.  



Wellbeing Program

The Family Place received 2 small grants through the 

Coordinare Bushfire Recovery and Drought funding rounds. 

Over 14 weeks in April, May and June 2021 we offered the 

community a series of Wellbeing Programs in Moruya, Mogo 

and Batemans Bay. A six-week program was facilitated by 

Karen from Samadhi Tribe Yoga, Mogo, this program was 

aimed at parents and carers with children aged between 0-6 

years old and was run beside the beautiful Riverside Park 

in Moruya. The programs included yoga, mindfulness and 

meditation with ten participants attending. In April, an eight[1]

week wellbeing program was delivered which encompassed 

mindfulness and meditation, yoga, equine and art therapy 

in Moruya and Batemans Bay. In each location, up to twelve 

people participated, all reported they experienced improved 

wellbeing and they felt they had a great range of strategies 

to take home. These sessions were run in collaboration with 

Samadhi Tribe Yoga Mogo, Sam Vanessa from Active Art, Soul 

Tribe Studio and Dreaming Equine Therapy.

Koori Boor’s  

Koori Boori’s is a fortnightly child and antenatal health 

clinic for Aboriginal families. The clinic is run in partnership 

with Grand Pacific Health who coordinate the clinic, Ghadu 

Health who undertake antenatal and early childhood health 

assessments and The Family Place who coordinate guest 

speakers and activities. Activities such as cultural art, baby 

massage, music therapy, beauty/pampering and a cook off 

session with a dietician are available to clients. The program 

commenced in 2007 and is one of the longest running 

programs in the area. Tamara Chatfield attends this clinic 

and provides advice, support and assists with referrals for the 

families who participate.  Due to Covid 19 restrictions we had 

to move across to a remote format (online) at the start of the 

reporting period and Tamara facilitated yarn ups over zoom 

where three participants attended both sessions.  Following 

this Tamara coordinated a Birdland excursion for sixteen 

participants who thoroughly enjoyed their day. In Term 4, four 

face-to-face Koori Boori sessions were delivered with ten 

families attending. In the second part of the financial year nine 

sessions were delivered with 15 families attending.

Community Events

The Eurobodalla Family Network celebrated National 

Families Week by hosting Kidsfest at Moruya Riverside Park 

amphitheatre in May. The Family Place organised a stall at 

the event which was very popular. Activities offered on the day 

included yoga, drumming, fishing and bubble soccer.  The 

event was a great success with around 500 people attending 

Kidsfest on the day.  

10 
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Wellbeing program
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Dhurga Languages  
revitalisation Project 
The Family Place requested, and were granted,  

a six-month extension on the Dhurga Languages 

Revitalisation Project due to the negative impacts on the 

community around the 2020 bushfires and the more recent 

COVID 19 Pandemic. 

Through community consultation, workshops were 

identified that could be held within the Eurobodalla and 

plans around resource development and locations for these 

workshops were progressed. 

Level 1 – 15-week Dhurga speaking and 
listening workshops

Facilitated by Aunty Trish Ellis and Aunty Kerry Boyenga,  

These workshops were based in Mogo and Narooma. 

Both workshops have been popular within the community 

with up to 15 participants in each location. Due to the 

extension granted to the program, we were able to provide 

two, Level 1 (15 week) Dhurga Speaking and Listening 

workshops with most of the participants attending both 

sessions.

Aboriginal Women’s Camp 

The first Aboriginal Women’s Camp for many years, was held 

at Black Fellows Point (Potato Point) and was facilitated by 

Minga Cultural Services. This popular Aboriginal Women’s 

camp was held over a weekend and was proven to be much 

needed by many of the local Aboriginal woman in the area.

It was a time for healing and connection to culture for many 

and the sharing through local Dhurga language and history 

was beautiful to witness. 

Many women gave feedback around how this camp time was 

so important in bringing them back to their language and 

culture. 

Several activities were done on this camp -Dhurga language 

lessons, cultural walks, basket weaving, possum skin drum 

lessons and yarning stick making with both nights ending 

with the group sitting around the campfire telling stories.  

Our second Aboriginal Women’s Retreat at Murramarang 

Resort (Durras) has been rescheduled for November 2021 

due to current COVID 19 restrictions. 

iMPACT Specialist 
Homelessness  
Support Service
In April 2021, The Family Place acquired IMPACT 

Specialist Homelessness Support Service Inc. This was 

preceded by a long period of collaboration and strong 

mutual support between The Family Place Board and 

the management of IMPACT.

IMPACT has been established in the Eurobodalla Shire 

for nearly 20 years. The service opened originally as the 

Moruya Women’s Refuge in 2005 and later became the 

Moruya Women & Children’s Service from 2009 until 

2015. Under the dedicated leadership of Francesca Davis, 

the service grew and flourished supported by a great team 

and committed board of management.

The Family Place officially became a Specialist Homeless 

Service in July 2021. The service is supported by Lachlan 

Fuzzard (Program Coordinator) and long-standing 

IMPACT staff member Jayne Rothwell (Community 

Engagement). 

Both Jayne and Lachlan bring a wealth of knowledge 

to the service as well as many years of professional 

experience in an impressive variety of roles within the 

community service sector. The IMPACT team’s primary 

objective is to ensure people are supported to achieve and 

sustain safe and stable housing in the community through 

support and advocacy.
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Dhurga Music recordings in language 

In consultation with local Aboriginal musician Uncle 

Ronald Callaghan and Dave Tweedy from Dave Cave 

Audio (Moruya), we have seen some very heartfelt and 

beautiful music recorded by local Aboriginal artists in 

Dhurga language. Many of the artists performed this 

music at special events and showcased their music 

around the local area. Unfortunately, this sharing was 

put on hold due to COVID lockdown restrictions, but, this 

creative work was, and we feel will be, widely recognised 

by our local community as something special. 

Aboriginal Cultural Walks 

Aunty Trish Ellis & Aunty Kerry Boyenga have facilitated 

the local Aboriginal Cultural Walks around local areas 

such as Blackfellows Point, Potato Point, Duea River, 

Murramarang Durras and the Bingie Dreaming Track. 

These walks have become very popular within the local 

community and are often booked out. 

The Cultural Walks have happened every fortnight and 

highlight  our breath taking, beautiful local scenery and 

the rich Aboriginal history of the local Walbunja people, 

their traditions and language as shared by Trish and Kerry. 

Aboriginal Men’s Camp

Because of the great popularity of our Aboriginal 

Women’s Camp, and due to the extension of funding, 

we have organized an upcoming Men’s Camp. This 

has also been put on hold due to COVID Restrictions. 

However, we’re sure the camp will be very popular and 

much needed by our community who are experiencing 

hardships due to the current situation. The Men’s camp is 

scheduled for November 2021.
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Aboriginal Women’s camp

cultural walks run by trish from 
Minga cultural services as part 
of the indigenous languages 
Arts project.
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Strategic Planning Day, December 2020 

We received a Bushfire Recovery Grant through the 

Foundation for Rural and Regional Renewal, resourcing 

us to invest in the development of a new strategic plan 

and really map out the vision for the organisation in a post 

disaster setting.  We would like to thank Nicky Sloane CEO 

from Community Industry Groups for facilitating such an 

inspiring day. The day was a great success and culminated 

in the development of new a Vision and Mission statement 

as well as Values and Strategies for the organisation (see 

p.2). The strategic plan will be operationalised through 

the development of a separate Business/Operational Plan 

which will be aligned to the strategic objectives  and link in 

with employee work plans.

Christmas Present Drive 
This was a very successful drive! We received an 
overwhelming amount of donated presents from caring 
families and organisations from our community which we 
were able to give to vulnerable families who would, under 
normal circumstances, be having to prioritise money for 
food instead of presents.

We sent this message out to encourage individuals and 
organisations from our community to assist with the 
Christmas Present Drive:

Help us fill our Christmas Tree!!

2020 has been a really tough year for many of our 
families, we’d love it if you could help us fill our Christmas 
tree with presents for the many families in need. Please 
drop off pre-wrapped presents off between 9am and 4pm.

Our drive closes 16th at 4pm.

Mogo Community Christmas Day  
This event was run by Mogo LALC and Boomerang Meeting 
Place where there was a free BBQ, local musicians, bubble 
soccer and many more activities.

Leadership and Wellness Retreat 
23rd – 24th February 2021 

The leadership and wellness retreat was held at a local 
favourite the Murramarang Beachfront Holiday Park. The 
retreat focused on investing back into our team to promote 
growth in their own lives as emotionally intelligent leaders 
and to take some time to reconnect with our values and 
the environment around us. This was really valuable 
experience for the group especially after the devastating 
2020 Black Summer bushfires where none of the team 
were able to truly unplug and “be on holidays”. 

The retreat included optional yoga at sunrise on the beach 
sessions, bushwalks, swimming in the pool and Staff 
Reflection and Leadership workshops facilitated by Judy 
Daunt from Community Industry Group. This retreat was 
made possible by funding The Family Place received from 
Foundation for Rural and Regional Renewal. 

Kidsfest Expo,  May 2021 
In May 2021, the Family Place celebrated National 
Families Week with a range of service providers from the 
Eurobodalla Family Network including Campbell Page, 
Marymead and the Eurobodalla Shire Council. There was 
a great range of activities to get involved including yoga, 
drumming, fishing, bubble soccer and more! A great day 
was had by all, it was wonderful to see so many service 
providers and families out enjoying the day. 

National Sorry Day  
On the 28th May 2021, the team attended the National 

Sorry Day bridge walk across the new Batemans Bay 

Bridge. This was a very powerful experience, with many 

people attending and walking together to remember and 

acknowledge the mistreatment of Aboriginal and Torres 

Strait Islander people, who were forcibly removed from 

their families and communities.

CIG We Do Magic Community Service 
Awards,  4th June 2021
The Family Place, in partnership with Campbell Page, 
were nominated as finalists and went onto win the ‘Brilliant 
Idea’ award category, for bringing the art therapy initiative, 
‘Leaf by Leaf’ to our community.  On the 4th June 2021, 
several team members attended the awards dinner at 
the Novotel in Wollongong,  it was inspiring to hear of the 
incredible work being done by so many services, to support 
communities as they recovered from the devastation of the 
Black summer. “Many small strokes paint an artwork, much 
like many valued people make a community.” 

 



16 ciG We Do Magic community  
service Awards 

national sorry Day Bridge Walk

Mogo community  
christmas Day

christmas present Drive 

Kidfest expo
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Training

Aboriginal Cultural Awareness Training  

Held in October 2020, this training was coordinated by 

Community Industry Group and facilitated by Alison S 

impson from Yalbangarra Consulting and was attended by  

the whole team. 

Cultural awareness is fundamental when we are interacting 

or working with Aboriginal and Torres Strait Islander people. 

Everyone interprets and evaluates things in different 

ways and, what some may consider appropriate in one 

culture, may potentially be offensive to a different culture. 

Misunderstanding occurs when we assume the way we think, 

speak or behave in our world will be socially acceptable in 

someone else’s world. The overarching aim of Yalbangarra 

Cultural Consultancy is to assist in closing the inequality 

gap that exists between Aboriginal and Torres Strait Islander 

people and the general population of Australia by assisting in 

the development and strengthening of relationships between 

Indigenous and non-Indigenous Australians. 

In this one-day session, the team learnt about: 

•  Protocols 

•  Indigenous Identification 

•  Indigenous Disadvantage 

•  Aboriginal History 

•  Australian Government Policies and Their Impact 

•  Aboriginal Trans-generational Trauma 

•  Relationships with Service Providers 

•  Cultural Sensitivity 

•  Communication & Engagement 

•  Myths & Stereotypes - Achievements & Forward Progression

First Aid Training  

November 2020 The team completed its annual first aid 

refresher course. 

Governance Training 

In December 2020, the Family Place Management Committee 

and Executive team completed Fabulous Finance and 

Good Governance training. These valuable workshops were 

delivered by Community Industry Group and funded through 

the Foundation for Rural and Regional Renewal. 

Good Governance 

Effective governance is the cornerstone for every organisation and 

there is an ever-increasing demand being put onto not- for- profit 

boards to address the growing complexities around governance. 

This practical training course provided a great foundation for 

understanding a board’s role and responsibilities under the 

NSW Associations Incorporation Act 2009. 

It provided an opportunity to learn about individual roles on 

the board and explored the issue of conflict of interest as well 

as promoting the development of skills in creating a more 

effective and efficient board. 

This training covered: 

•  Governance 

•  Board roles and responsibilities 

•  Board recruitment 

•  Governance vs Management 

•  What is a Constitution and how to use it 

•  Conflicts of interest 

•  Risk management 

At the end of the training participants were able to: 

•  Understand legal and financial responsibilities 

•  Learn about the individuals role on the board and in the 

organisation 

•  Explore areas of conflict 

•  Develop skills in creating a more effective and efficient board 

Fabulous Finance 

This session provided board members with the skills to read 

financial reports, assist with budgeting and ensure key risk and 

fraud prevention policies are in place. 

This training covered: 

•  The importance of understanding financials 

•  The 3 main financial statements 

•  How do we know if we are doing well? 

•  At the board meeting 

•  Linking back to planning 

•  Preventing fraud 

At the end of the training the participant were able to: 

•  Develop skills in reading financial statements 

•  Understand key financial ratios 

•  Be able to develop budgets 

•  Understand and reduce financial risk and fraud

Microsoft Training 

In April 2021 our team completed information technology 

training, this was facilitated by our IT consultant Joel Spooner. 

The training addressed how we can use our existing cloud 

based software and addressed security requirements in our 

online work environments. 

Vicarious Trauma Training  

The team travelled to Canberra to attend a Managing 

Vicarious Trauma workshop facilitated by Blue Knot, this 

valuable training addresses the challenges of working in the 

community sector and working closely with vulnerable people 

with significant trauma histories. The workshop provides 

strategies for staff to ensure they are recognising the signs of 

vicarious trauma and practicing self-care.



Structure and Management
The Family Place is registered with the Australian Charities and Not-for-Profits Commission  (ACNC).

Management Committee

NAME POSITION KEY SKILLS
DATES ACTED  
(IF NOT FOR  
WHOLE YEAR)

Kerry Preo Chairperson Housing, leadership in NFP setting, 
governance 

Ongoing

Francesca Davis Treasurer Housing, leadership in NFP setting, 
governance

Resigned

Cath Reilly Treasurer Communications, public relations, 
leadership local government 

Ongoing

Lynn Nimmo Secretary Deputy Chair Adult education and training, 
leadership in NFP setting 

Resigned

Petrina Carden Non-office bearer Communications, public relations, 
governance, commonwealth and NFP 
leadership experience 

Ongoing

Jessica Hannan Non-office bearer Allied health, child development, 
trauma, leadership small business 

Ongoing

Shirlena Gallagher Non-office bearer Aboriginal children and families, 
health, leadership in state health 

Ongoing

03 :  G ov e r nA n C e 
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Chairperson’s report
It has been a very challenging year with the recovery from the Black summer being 

somewhat overshadowed by the pandemic. This has hindered the community recovery 

process in many ways and resulted in ever increasing needs for our region.  Despite these 

challenges, the executive team have managed to provide strong leadership to the team, 

whilst significantly expanding services and increasing funding levels. In fact, by the end of 

the reporting period The Family Place had doubled its funding base (includes announced 

funding for 2021-22). 

The team have managed exceedingly well navigating this growth and change whilst 

preparing for the 2nd accreditation site visit early 2022 by Quality Improvement 

Performance (QIP) under the Australian Service Excellence Standards (ASES). This has 

required considerable work which reflects the organisations growth since the inaugural visit 

in 2019. For example, instead of 1 site, we now have 3 offices located in Bega and Moruya 

and have doubled our FTE and number of employees. 

A key strategy to support this growth has been the implementation of an outsourcing 

strategy. The Management Committee and the executive team made the decision that to 

manage this growth, we would outsource some of the corporate functions rather than seek 

to employ to corporate positions. Initially this has been a huge amount of work, but we 

will reap the rewards of this as our executive team will be able to focus more on business 

growth, implementation and management of new projects and partnerships and of course 

supporting staff. Our Work Health and Safety functions and Human Resources have been 

outsourced to Employ sure. Part of this process included a very detailed compliance review 

and a series of recommendations which have all been implemented.

During this reporting period we farewelled our Management Committee member Lynn 

Morrissey.  Lynn is one of our longest standing Management Committee members spending 

7 years supporting the service through an exciting transformation time. Lynn resigned 

so she could apply for a position undertaking Governance support. We thank Lynn for 

her contribution and her ongoing commitment to the organisation.  We also farewelled 

Francesca Davies who was also the Manager of Impact Inc. Francesca made a significant 

contribution to the service, particularly around corporate governance and throughout 

the organisations change management journey.  Francesca is to be congratulated on her 

hard work leading up to the acquisition of the Impact activity and also for the many years 

establishing Impact as such a reputable and nimble community service.  

On behalf of the Management Committee, I would like to acknowledge the team at The 

Family Place for the hard work and perseverance in the face of such adversity and I would 

like to thank our community partners and funders for continuing to support our much-

needed service and our community. 

Kerry Preo 

The Chairperson, On behalf of the Management Committee 
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Ceo’s report
Amidst the ongoing struggles and uncertainty of the 2020 / 2021 reporting period,  

The Family Place has continued to strive to meet community needs.

We know the devastating consequences of COVID-19 will dominate our work for the 

foreseeable future. This is made more complex in our region as we are also working hard to 

support our community in the recovery years following the aftermath of the Black Summer.  

This financial year has seen us expand our services and increase our income through grants 

and program funding, ensuring we are poised to deliver a broader range of services that add 

real value and meet community expectation in the recovery years. 

Our remit has broadened with a greater focus on psychosocial and community development 

initiatives, many of these are only 18-month grants. However, we have been very pleased to now 

have 3- and 5-year funding cycles across all of our DCJ funded programs. We have also seen an 

expansion of our Financial Counselling service with the Westpac bushfire recovery funding.  

We will need to work exceedingly hard to ensure growth from the bushfire recovery grants is 

sustainable and well managed. This will prove challenging as the funding cycles do not match 

the evidence base in disaster recovery, we know that recovery can take several years. This is 

particularly important in the face of the pandemic; disaster recovery expert Dr Rob Gordon 

estimates we are only at 6 months post disaster in terms of our social and economic recovery. 

I am constantly reminding funders that this region has experienced entrenched and significant 

disadvantage for many years. This has been further exacerbated by the bushfires and the 

pandemic. The recent injection of funds is only just starting to meet needs in the region that 

should have been addressed and resourced many years ago.  

One of the highlights of the year, has been the acquisition of the Impact Specialist 

Homelessness Support activity. The addition of this activity has been very complementary 

to the existing range of service we provide, with many synergies across a range of programs, 

particularly Financial Counselling and Intensive Family Preservation. The acquisition followed 

an extensive period of Board, Executive and Department of Communities and Justice 

consultation and collaboration.  I warmly welcome Lachlan Fuzzard as the Impact SHS 

Program Coordinator and Jayne Rothwell as Community Engagement Officer to the team. 

They have already provided an immense contribution to our service.

A significant achievement has been the development and implementation of our 5-year 

strategic plan, this was facilitated by Community Industry Group CEO Nicky Sloane. The 

activity was funded through the Foundation for Regional and Rural Renewal bushfire recovery 

grants. This grant also resourced a much-needed staff wellbeing retreat at Murramarang, 

leadership training and mentoring for the management team. 

I would like to acknowledge our team who have remained connected and incredibly supportive 

of each other throughout the year. In the face of adversity and change the team have remained 

consistently committed to their clients and community. They have demonstrated great 

resilience as well as innovative and creative ways of working. 

I would like to extend special thanks and acknowledgement to our long-standing Chairperson 

Kerry Preo, who has been our chairperson for the past 6 years. We thank Kerry for her 

dedication, consistency, and support throughout such a tremendous period of growth. 

 I would also like to express my gratitude and respect to our dedicated Management 

Committee for their continued guidance, inspiration, and support throughout the year. This 

is a voluntary committee who donate considerable time and share a wealth of expertise and 

knowledge to support our service. It is greatly appreciated and has a powerful flow on affect, 

ensuring we are robust and strong to continue to meet emerging community needs. 

Malindey Sorrell 
CEO, The Family Place
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In the 2020/21 financial year we adapted our operational efforts in response to the significant challenges 

arising from the continuing effects of the global COVID-19 pandemic.

With a significant part of our revenue derived from government grant funding, the Family Place did not 

experience a reduction in income during this unusual and difficult time. 

The main source of our recurrent income continues to be from Department of Communities and Justice 

(DCJ), covering two streams, the Intensive Family Preservation Program (IFP) and Targeted Earlier 

Intervention (TEI).  In addition to the IFP and TEI streams, in April 2021, we were very fortunate to acquire  

the Impact Eurobodalla Program which is another DCJ funded program. This has meant the introduction of  

a third funding stream, and an increase in overall recurrent funding of approximately 30%. 

Upon acquisition of Impact in April 2021, the Family Place absorbed a deficit of $23,150.48 incurred by 

Impact between 1 July 2020 – 30 March 2021. The deficit was due to the disposal and subsequent transfer of 

assets to The Family Place. This deficit was combined with the Family Place Income and Expenditure for the 

period of April 2021 to 30 June 2021, resulting in an overall surplus for The Family Place of $1,304.43 for the 

financial year.

If the Impact income and expenditure had not been recognised this financial year, we would have reported an 

overall surplus of $24,454.91.

 For the financial year 2020/21, the result can be broken down as follows: 

• Impact Eurobodalla  ($390.05)

• TFP Inc Admin  $28,598.05

• Financial Counselling ($26,903.57)

 $1,304.43

Note: The Financial Counselling result is offset by the surplus in this program for the previous financial year.

Looking to 2021/22, we are very excited to have secured two government grants with a focus on bushfire 

recovery and community wellbeing. This is significant funding totaling approximately $1.2m over the next  

18 months. Our main objective will be to ensure that the outcomes for both grants provide community growth 

and recovery that is sustainable into the future. 

I would like to thank The Family Place team, members of the Management Committee and our funding 

providers for their ongoing commitment to supporting families in our community through challenging times.

Petrina Carden
Treasurer

Treasurers report
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How you can help

‘The happiness of any society, begins with the wellbeing of the families 
that live in it…..let us all reaffirm our commitment to improving the  
well-being of families throughout the world’
Kofi Anan, 7th UN Secretary General and 2001 Nobel Peace Prize Winner-

We would like to do more to support families in the Eurobodalla.

Additional resources could assist The Family Place to deliver a range of additional programs. Some examples 

our community have requested include culturally appropriate men’s and women’s camps, holistically focussed 

healing programs and Red Dust Healing.

We would really like to hear from you if you would like to get involved in any of the following ways:

•  Becoming an Association member

•  Volunteer your time

•  Make a donation

•  Leave a bequest

•  Corporate sponsorship

•  Philanthropic support

•  Community partnerships



Contact Us

02 4474 2907

admin@familyplace.org.au

www.familyplace.org.au

Units 3 & 4, 24-26 Ford Street 
Moruya NSW 2537

PO Box 269 
Moruya NSW 2537

The Family Place


